
 

        
      

              

 

 

          

 

 
 

 

  
 

 
 

 
  

 
 

 

 
 

 

 
 

 

 

 
 

 

APPENDIX 4A

TTOOWWNNSSHHIIPP PPRROOJJEECCTT BBRRIIEEFF AANNDD 
CCOOMMMMIISSSSIIOONNIINNGG FFOORRMM Township Ref Service Ref 

Township Middleton 

Name of Request Originator Sarah Shard 

Project Manager & Ext Sarah Shard 

Completed by Sarah Shard Date Completed 24/09/2020 

AA.. DDEETTAAIILLSS OOFF SSCCHHEEMMEE 

Scheme Name & Location Keep fit, walks and socialising sessions to engage with inactive over 
50’s in Middleton 

Scheme Description (include 
as much information as 
possible) 

We have been doing consultation with 52 vulnerable, inactive ladies 
who have really been struggling during the covid-19 and lockdown 
period. 

Both their mental and physical health is suffering and they are bored at 
home and resilient, wanting to, and now ready to start taking part in 
regular exercise and social interaction. 

The ladies are aged 50-80 and are socially isolated. They are from a 
range of backgrounds within a variety of areas throughout Middleton 
including disadvantaged and diverse areas. 

The ladies have told us that they feel their mental health is being 
affected and worsening. They have become restless. Most of them live 
home alone and have barely left their homes in months, with little or no 
family nearby and they haven’t had any social interaction for a while. 

The ladies have also noticed a change to their fitness levels. They can 
feel that their joints and muscles have de-conditioned and everyday 
chores are becoming more difficult to do. 
They have tried to do some gentle stretches at home but it doesn’t feel 
the same and they need guidance from a qualified and experienced 
fitness instructor so that they can do it in a safe manner.  

They have told us that they are now ready to get out and about, get fit 
and start meeting people. We have spoken to them and they would like 
to start attending regular fitness classes by a fully qualified and 
experienced instructor to deliver Keep Fit and be in an environment 
with other people in similar positions. Numbers will need to be 
restricted in each class to support social distancing so we will need to 
put several weekly sessions on so that there is space for everyone to 
attend.  

The classes will be fun and friendly with a focus on the ladies enjoying 
themselves, ensuring everyone is involved, building back their true 
personalities out and getting any worries or concerns off their chest. 
Classes will be beginner friendly as many of their joints and muscles 
have de-conditioned over the pandemic period so it will be at a very low 
level, suitable for all ages and abilities. There will be a small charge 
from the start to participants which will help to enable the classes are 
sustainable in the long term and this funding will help to kickstart this 
project and change lives of local residents and implement regular 
exercise to inactive people. 

Some of the ladies have also expressed an interest in local walks. We 
can deliver these through a qualified Walk Leader in local areas to the 



  

 

 

  
 

 

 
 

 

 
 

 
 

 
 

 

 

 

   
 

  

 
 

 

 
 

 

 

 

  

ladies and show them routes they might not be aware of. The ladies 
have mentioned the importance of qualified instructors/leaders 
delivering the sessions to begin with through somebody they know and 
trust and also so that they feel safe as they don’t feel confident going 
out on their own and want to be part of a group. As time goes on and 
they gain confidence, we can look at the ladies taking ownership of the 
group and they will be given the chance to become involved and 
trained up to become Walk Leaders themselves. We will offer them free 
training, mentoring and support. We can also signpost them to attend 
First Aid courses. We will also see if they are interested in local 
volunteering opportunities or clean up projects.   

The sessions will be delivered in the heart of the community and we will 
focus on delivering sessions in all areas of Middleton which are most 
local and convenient to the local residents. 

We will speak to the ladies to discuss the most suitable day and time 
for them.  
We will start working with this group but open it up to other local 
residents and encourage men to attend as well. Also, once the ladies 
have gained confidence themselves, they will encourage their 
husbands and friends to attend. It will be open to all ages and abilities. 
This project will bring together local people of different backgrounds 
and communities. 

We will also help to train them up to use Zoom as they are not 
experienced or knowledgeable with I.T so we can support them with 
this so they will be confident at using the tool which will enable them to 
be able to communicate with each other from home in between 
activities as they miss the visual contact with each other too. They have 
shown an interest in doing online quizzes and tea and chat etc. We can 
help to deliver these then as time goes on, we can see if we can 
engage with more local residents and these ladies will co-ordinate 
these activities themselves as volunteers. 

There will be many benefits including: reducing social isolation; making 
new friendships; building confidence, motivation and self-esteem; 
improved quality of life; increased physical activity opportunities and 
fitness levels; general health and wellbeing; volunteering; local 
opportunities for residents and training.  

Desired Outcome (what is 
required by the scheme) 

The project will bring local residents together and offer a way to get 
physically active and stay healthy during these difficult times as many 
residents are struggling being socially isolated and not able to exercise. 
The social element will be a key tool. 

The project will offer a direct benefit to the local community and change 
the lives of people so they can become happier, healthier, will help with 
relaxation and improve their joints and flexibility which will improve and 
contribute to quality of life.  

It will also help to improve long term health conditions including: 
obesity, inactivity, no. of GP visits, anxiety, depression, high blood 
pressure and cholesterol. We can also signpost them further to 
additional organisations including: diet and nutrition, healthy recipes, 
training opportunities and other local groups.  

The project will attract local people who cannot access mainstream 
gyms and would like to try out a new hobby with a community feel to it. 
To help spread the word within the community to get others active in a 
healthy lifestyle. The project will reduce barriers including cost, time, 
transport etc. It will also enhance behavior change and improve self-
esteem, confidence and motivation of local residents.  



 

 
  

 
 

 
   

 

 

 

  
 

      

 

 
   

 
  

 

 
  

 
 

 
 

 
 

  
  

  

 
 

 

  

   

This project not only engages inactive older people into regular 
structured exercise but it is also offering them a chance to socialize 
(from a distance) at led walks and also interact with others from home 
to prevent loneliness. 

The project will also bring in regular income to local community venues 
and the sessions will become sustainable post funding so that they are 
able to continue as a long term regular habit. It will also bring positive 
thoughts and develop volunteering opportunities, local role models and 
community champions to Middleton. 

Township Priorities Met People 

Land Owner Rochdale Council 

Public Consultation Yes 

Proposed Source of Funding Township Revenue 

BB.. EESSTTIIMMAATTEE 

Assumptions made during preparation of estimate 

COSTINGS REQUIRED 
Delivery of 3 x exercise classes per week, regular walks and online activities 

Facility Hire: (@ £20/hour for 20 x weeks x 3 sessions = £1,200) 
Instructor Fees: (to include preparation, set up and delivery time @ £25 for 20 x weeks x 3 sessions = 
£1,500) 
Training: (e.g. First Aid courses, CPD, covid-19 awareness, planning, Health & Safety = £370) 
Equipment: (e.g. PPE, hand sanitiser, gloves, anti-bacterial wipes, face masks, First Aid kits, non stick 
markers (for social distancing) = £150) 
Additional Staffing Costs: (prepare quiz, deliver quiz, train residents to use Zoom etc = £120) 

INKIND CONTRIBUTIONS 
Co-ordinator Staffing Costs: (planning, promotion of activities, consultation, admin) 
Walk Leader Staffing Costs: (planning, recce and delivery of walks) 
Walk Leader Training Courses: (cost to attend Walk Leader training, offer to receive regular, ongoing 
support and mentoring) 
Marketing Costs: (staffing time for marketing material, promotion of walks on social media, text, email, 
phone, write up of case studies, photographs etc) 
Zoom Licence: (cost of Zoom licence over 40 minutes long to deliver online activities) 
Quiz Prizes: (prizes for quiz winners and distribution costs) 
Insurance: (cost of insurance to deliver fitness classes and walks) 

Risks that may change estimate 

Changes to covid-19 restrictions and local rules but we will adapt to this 

Total Estimated Fees £3,340 

Total Estimated Works Costs 

Total Cost £3,340 

Amount Approved by Township £ Cost Code 



 

      

  

 

 

 
 

 

 

 
 

 

      

  

  

 
 

  

  

 
 

   
   
  

 

CC.. TTIIMMEESSCCAALLEESS 

Estimated Start Date 2 November 2020 

(start date subject to commissioning within three months of application) 

Evidence 

Completion Date 

Evidence 

DD.. AAUUTTHHOORRIISSAATTIIOONN 

I have read the terms and conditions provided with this form and agree to the funds being 
allocated as approved at Committee 

Date Committee Approved Scheme 

Signature of Head of Service Date 

Signature of Townships &
Communities Manager 

Date 

Signature of Township Chair Date 

KEY 
To be completed by whoever receives the original proposal 
To be completed by Service/Provider after discussion with the Township Office 
To be completed by Township Councillor/Officer 


